
Overview of E-board Meeting-Jan 5
I.  Sickness / Health and Welfare
II. OFFICER REPORTS: (6 Officers)
III. GARS business Date: January 2022

Location: Zoom

Attendance
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Name Yes/
No

Name Yes/
No

Name

 y President –
Vann Chesney AC4QS

    n Vice-President / Tech director
Shannon Boal K4GLM

 y Treasurer – 
Peter Winters W4GHP

 y Secretary – 
Barry Nason KD0QIX

 y Member –
Bob Guertin W1GLV

 y Webmaster
Carol Chesney KG4FEX

 y Member – 
Larry RovakWB2SVB

 y Member – 
Terry Gordon K4TMG

 n Member –
Tom Gause W4YGT

y Member
Jeff Capehart

n



Sickness and Health.
Details:
Jeff’s mother in Shands rehab –
broken bone
Shannon/and wife are in isolation for 
now…..
Beverly (Pete’s wife) home but at 
physical therapy 2 times per week
Larry wrist is getting better/therapy 
on his neck…..



BUSINESS

Comments or suggestions about last general meeting?

Old Business
- Holiday BBQ—anything left over????

New Business
- 2022 Meetings Zoom or in person- Trinity closed/so Jan on Zoom
- Winter Field Day- 2 Saturdays before   Jan 15/Jan22 –to do pre-work---add stuff on

                  on the club page…..
- Tech Days----Feb…..
- General Meeting Presentations 2022

Committee: Carol, Shannon, Larry and Terry
                             Jan – new DMR Repeater Larry
                              Feb – Vann ---repeater
                              May or June – Bob Satellite???

- 2022 GARS Events 
Winter Field Day (Jan. 29), Gainesville Tailgate (4/23?)—who is responsible(GARS),                  

Field Day (6/25 & 26), Tech Day – April 16
- Suggestions for Terry:

- Possibility of having a swap / classified area in the website. Kind of a “I have or I need” thing.
- Kind of an online year round tail gate for the items donated to GARS or estate sale items.
- GARS swap meet.
- Having a tech day along with the Field Day or during Field Day preparation day(s).

  
General discussion about GARS facebook page….rules for posting??/Board to have some control over 
material…some contacts and presence from facebook…



Officer Reports:
 Secretary

 Treasurer

 VP& Repeater trustee

 Webmaster

 President  
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Officer Reports: GARS Secretary
Barry Nason
Notes:



Officer Reports: Treasurer
 Pete WintersNotes:

Finished with 80 members as of end 2021
34(42.5%)  Paid  for 2022 membership
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Officer Reports: VP& Repeater trustee
Shannon Boal
Notes:
Larry notes………..analogue repeaters are fine/DMR repeater is 
fine..Jim Carr has helped us…..50 watt—100% duty cycle
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Officer Reports: VP& Repeater trustee
Shannon Boal
Notes:

about:blank
about:blank


Officer Reports: Webmaster

Notes: http://gars.club

Posted minutes for Dec. meetings.

Updated GARS home web page

about:blank


Officer Reports: President
Vann Chesney
Notes:
Created Google sign-up form for Winter Field Day.



ARES: Jeff Capehart

 



Notes:

ARES: Jeff Capehart

 



Final  Note:

• Meeting Adjournment----8:04
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